Tuesday May 30th, 2006

Unload Delivery 1 40 min
Erect Module 1 63 min
Break 65 min
Erect Module 2 45 min
Crane Free 20 min
Unload Delivery 2 25 min
Erect Module 3 35 min
Break 60 min
Erect Module 4 55 min
Crane Free 23 min
Erect Module 8 30 min
Bolt Fitting and Tightening 60 min
Wednesday May 31th, 2006

Unload Delivery 3 30 min
Crane Free 10 min
Erect Module 5 40 min
Crane Free 30 min
Erect Module 7 27 min
Break 75 min
Erect Module 6 73 min
Crane Free 30 min
Erect Module 9 43 min
Break 50 min
Erect Module 10 60 min
Bolt Fitting and Tightening 50 min

Day 1

Surplus Crane Time

Time Erecting 5 Modules 5.9 Hours

3.8 Hours
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Day 2

Surplus Crane Time

Time Erecting 5 Modules 5.4 Hours

4.1 Hours
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> Delivery 1 delayed getting onto site until 8am because
because of a parked car. Unloading started at 8:40am.
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Opal Court Core - Level 4

Core Dimensions:
-12.5x 7.5 x 5.7m High
- Total Area of Bi-Steel : 166m 2

Notes:

This GANTT chart is based on times taken from the erection of the Opal Court Core (BIS639) level 4. Erection took place on Tuesday, May 30th until Wednesday May 31, 2006 in Birmingham.

A total of 16 6m tall Bi-Steel panels, fabricated into 10 modules off-site, were delivered and erected in 2 days, although the time specifically used to erect the panels themselves was much less.

Site resources included 1 Foreman, 3 operatives and 1 tower crane banksman. Site plant included a Tower Crane and 3 small MEWP working off the concrete slab below.

The times used assume a working day finishing at 5pm.




